It's SRDP time again!

And OHR Professional Development is here to help.

Programs for Supervisors

These programs are designed for supervisors who would like to know how to use Penn State’s
Staff Review and Development Plan to manage performance in a positive way and to ensure
that you are equipped with all the skills you need to establish a comprehensive and cohesive
performance management system for your team!

Click on the program title to enroll.

Supervisors: Part | - Performance Management: A Year-Round Responsibility

e Tuesday, February 28 1:30 — 2:45

Supervisors: Part Il - The Annual Performance Review (SRDP) $

e Tuesday, February 14 1:30 - 2:45 “P

e Tuesday, March 13 1:30 - 2:45 : s
L

These programs are designed for new and current staff

who would like to learn the components of the SRDP, how to

summarize personal strengths, needs, accomplishments, and goals,

and to identify roles and responsibilities related to the SRDP.

Click on the program title to enroll.

New Staff: Make the Most of Your First Penn State Performance Review

e Monday, February 27 1:30 — 2:45

e Friday, March 9 8:30 - 9:45

e \Wednesday, March 14 8:30 - 9:45

Current Staff: Take an Energized Approach with Your Annual Performance Review

Programs for Staff

e Tuesday, February 21 1:30 — 2:45
e Monday, March 12 1:30 — 2:45


https://secureweb.ohr.psu.edu/HRDC/catalog/HRDC_ProfileSch.cfm?Curr=LDR&Pgm_area=LDR&Pgm_Number=090&Pgm_Section=A1&Quarter=2012Q1&Program_provider=HRD
https://secureweb.ohr.psu.edu/HRDC/catalog/HRDC_ProfileSch.cfm?Curr=LDR&Pgm_area=LDR&Pgm_Number=090&Pgm_Section=A1&Quarter=2012Q1&Program_provider=HRD
https://secureweb.ohr.psu.edu/HRDC/catalog/HRDC_ProfileSch.cfm?Curr=PRO&Pgm_area=PRO&Pgm_Number=223&Pgm_Section=1&Quarter=2012Q1&Program_provider=HRD
https://secureweb.ohr.psu.edu/HRDC/catalog/HRDC_ProfileSch.cfm?Curr=PRO&Pgm_area=PRO&Pgm_Number=017&Pgm_Section=A1&Quarter=2012Q1&Program_provider=HRD

